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Fraud Exposure Analysis


Expenditures

EXPOSURE  (What can go wrong):

1. Expenditures are for personal use.

2. Goods and Services were paid for which were never received.

3. Goods or Services were received at above market prices.

4. Materials were of inferior quality and did not meet original specification but were substituted for more expensive items.

5. Price paid exceeded agreed upon rates.

6. Expenditures are unauthorized and do not support the units mission.

SYMPTOMS  (Signs that fraud occurred)

7. Unexplained increases in expenditures from the prior years
8. Expenditure documents are not properly approved.

9. Invoices do not agree to the requisitions or frequent unauthorized changes.

10. Segregation of Duties is not adequate.

11. Same vendors are used for all transactions or sole sourcing items which do not appear to be necessary.

12. Vendor invoice number is sequential or near sequential indicating USF is only vendor.

13. Related party vendors are used.

14. Contracts do not agree to payments.

15. Purchases appear to be in excess of needs.

CONTROLS TO PREVENT AND DETECT

16. Purchase Requisitions are approved by the authorized individuals.

17. Requisitions and Purchase orders are compared to the invoice and shipping documents prior to authorizing payment.

18. Goods or services are inspected and compared to requisitions.

19. Expenditures are compared to the departmental records

AUDIT PROGRAM STEPS

· See Audit Program (Expenditure)

Note:  Segregation of Duties over this function is inadequate.
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