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Fraud Exposure Analysis


Payroll

EXPOSURE  (What can go wrong):

1.
Phantom Employees

2.
Employees paid in excess of work performed or at unauthorized rates.

3.
Unauthorized appointments.

SYMPTOMS  (Signs that fraud occurred)

1.
Unexplained increases in payroll from the prior years
2.
Payroll appointments, time sheets or certification documents are not properly approved.

3.
Pay rates appear excessive.

4.
Segregation of Duties is not adequate.

5.
No evidence of work performed by employee. 

6.
Pay checks are not picked up by employee but are mailed or distributed to another employee for distribution.

7.
Pay checks are not picked-up promptly.

CONTROLS TO PREVENT AND DETECT

1.
Payroll appointments are approved by an accountable officer; certifications are approved by an individual with knowledge of employee effort.

2.
Time sheets are approved by a supervisor and are used to prepare certifications.

3.
Certifications are compared to the Payroll register and are reconciled to ledgers.

4.
Pay warrants are picked up by an individual who cannot appoint personnel or approve certifications.

AUDIT PROGRAM STEPS

SYMBOL 183 \f "Symbol" \s 10 \h
See Audit Program (Payroll)

Note:  Segregation of Duties over this function is inadequate.
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