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Fraud Exposure Analysis


Travel

EXPOSURE  (What can go wrong):

1.
Travel is for personal use.

2.
Travel expenditures are not valid expenditures

3.
Travel Expenditures are unauthorized and do not support the units mission.

SYMPTOMS  (Signs that fraud occurred)

1.
Unexplained increases in travel expenditures from the prior years
2.
Travel expenditure documents are not properly approved.

3.
Invoices and other support do not agree to the requisitions as to date, location, time or purpose.

4.
Segregation of Duties is not adequate.

5.
Costs appear to be in excessive.

CONTROLS TO PREVENT AND DETECT

1.
Travel Requisitions are approved by an authorized individual.

2.
Travel is approved in advance.

3.
Requisitions are supported by receipts

4.
Travel vouchers are approved by the employee and the employee’s supervisor.

5.
Travel expenditures are compared to the departmental records

AUDIT PROGRAM STEPS
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See Audit Program (Expenditures)
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