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USF Office of Audit and Compliance

Preliminary MORE Evaluation


Population Affected: (Who is impacted by the potential irregularity? Students, Faculty, Staff, Donors, Sponsors, General Public, University as a whole?)

Summary of Allegations: (What potential rules, laws, regulations or policies could be violated?)

Potential Affect of Allegation: (If allegation is true what is the risk to the University?)

Other Issues: (Should other areas be notified: General Counsel, University Police, Equal Opportunity.. etc)

Preliminary M.O.R.E. evaluation:

Motive: (What would motivate a person to violate the rule, law, regulation, policy or procedure: financial gain, reputation gain, fear of reprisal or retaliation by management, perceived inequities (they deserved it)?)

Financial Gain
Opportunity: (What controls would need to fail or not be present to permit an opportunity to commit the irregularity: lack of segregation, unsecured assets, lack of oversight or monitoring, inappropriate system privileges?)

Rationalization (How would a suspect rationalize the action: benefits the student or organization, they deserve the benefit, won’t hurt the organization, will increase reputation of the organization or funding?

Evidential Matter (How can I refute or prove the allegation, what documents, systems, and other resources are available? Don’t forget to consider access logs, security cameras, other co-workers as well as the paper trail)

